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The Comprehensive Al Infrastructure for

K-12 Teaching and Learning

Every learner has a fully personalized learning pathway

Competitor Comparison Matrix

A side-by-side look at how Colleague Al compares to MagicSchool, Brisk Teaching, and SchoolAl across the
capabilities that drive instructional quality, district readiness, and long-term ROI.

Capability MagicSchool  Brisk Teaching SchoolAl Colleague Al

Institutional Al Operating System Comparison

Core Positioning Teacher Browser-based Al Al classroom Comprehensive Al Operating

productivity assistant for engagement tool  System for schools & districts
toolkit teachers
Primary User Teachers Teachers Teachers & Students, teachers,
students administrators, district
leaders
Designed as Institutional Infrastructure No No No Yes
Unified Platform Across Roles No No Limited Yes

Evaluation & Research Foundation

Federally funded research origin No No No Yes
$18M+ in NSF, DOE, IES grants No No No Yes
Built with schools and districts No No No Yes
Built within education research N N N .
ecosystem ° ° ° es
Academic Rigor & Teaching Lifecycle
Supports full teaching lifecycle (plan Supports planning  Supports planning Classroom Supports entire lifecycle
>> instruct >> assess >> analyze >> tasks and feedback interaction
iterate) tasks
Create lesson plans based on your Depends on Depends on Depends on Yes, no matter the standard
standards standards standards standards
Generate interactive assignments, Limited to a
artifacts, flashcards, webpages, No handful of options No Yes
presentations
Assign activities, discussions,
No No Yes Yes

assessments to students

Collect work from students in any
format — digital, PDF, documents, No No No Yes
images, photos of handwritten answers

Give feedback and assign a grade Only feedback,
based on rubric No manually upload No Yes
rubric
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Capability MagicSchool Brisk Teaching SchoolAl Colleague Al

Academic Rigor & Teaching Lifecycle (cont.)

Standards-based & rubric-based

structure built into system Rania) Al QRIS WS

Create and assign formative or N Create only Limited .

summative assessments ° fmite es

Provide feedback on assignments or N - N .

activities © es o es

Grade quizzes, assignments, tests, etc. No No No Yes

Grading maintains human review and Yes, with multiple options

. No Yes No

input

Provide Al tutor in multiple languages N N v Yes, and speech-to-text,
° ° es text-to-speech

Learning-science rooted architecture No No No Yes

Entire platform designed for student
growth, learning, impact, and No No No Yes
instructional practices

Risk of over-automation if misused High (content T TP Designed to support
generation heavy) 9 oderate instructional rigor
Student-Level Intelligence
Maintains structured understanding of Limited classroom
. . No No Yes
student learning history context
Categorizes student's Al usage by DOK
No No No Yes
level
Tracks assignments, assessments, and = = = .
performance longitudinally ° ° ° es
Builds institutional knowledge of = = Not structured .
student growth ° ° es
School or District Knowledge & Context Awareness
Ingests district policies & documents Enterprise-level ~ Enterprise-level .
only ° only es
Curriculum planning tools No No No Yes
Aligns to district-specific curricula & Manual prompting M I Limited v
standards required anua LLS es
Institutional memory of district
No No No Yes

requirements
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Capability MagicSchool Brisk Teaching SchoolAl Colleague Al
LMS & Rostering
LMS integration Limited No Varies Yes
Secure district-level rostering Not core L

e No Limited Yes

positioning
System-wide deployment model Classroom-by-classroonindividual teacher Classroom-focused Institutional rollout
install

Administrative & Leadership Tools
Dedicated administrator workflow tools No No Limited Yes
Enroliment forecasting and budget

No No No Yes
tools
Budget allocation tools and scenarios No No No Yes
School improvement plans and tools No No No Yes
Superintendent-level planning tools No No No Yes
Categorizes teachers' Al usage No No No Yes
Connects teachers' Al usage with = = = .
student growth and performance ° ° ° es
Usage visibility & reporting Basic usage No Limited Extensive
Institutional analytics dashboard No No Limited Yes
Adoption & Long-Term Cost Profile
Classroom-level adoption Yes Yes Yes Yes
Administrative adoption No No Limited Yes
Leadership adoption No No No Yes
Requires layering additional Al tools to - - -
fill gaps es es es No
Tool sprawl risk High High Moderate None
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Differences in Al Tools Make a Huge Difference

How an Al tool is built, what pedagogical assumptions it has and makes, how much it can or cannot be customized
to your students, your class, your school, and your district, what its main purpose or goal is, how it was trained, and
so much more affect whether an Al tool will have a positive or negative impact on students, on particular students,
on school performance and improvement, and on instructional practices.

Capability MagicSchool Brisk Teaching SchoolAl Colleague Al
Risk of inconsistent instructional quality High High Medium Low
Suppf)rts G b L s e e ] Limited Limited Limited Comprehensive
practices

Designed to improve district-wide .

instructional coherence ho e Bmiied Yes
Uses institutional educational context No No Limited Yes
Supports longitudinal student growth .

models No No Limited Yes

Built for intervention and MTSS alignment No No Limited Yes
Designed for strategic school improvement No No Limited Yes
zgﬁ:;slz(:i g;imarily on productivity/task — Yes Mostly No

Al designed around educational outcomes Limited Limited Partial Yes
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Generic Educational Al Has a Cost

When Al isn't built around teaching and learning, the costs add up — for educators, for students, and for districts.

Challenge Impact on Schools & Districts

Weak pedagogical alignment Al may reinforce poor instructional practices or

I weak lesson design

Generic Al outputs \ Teachers spend significant time rewriting and
correcting materials

Lack of district context Al recommendations become disconnected from
school improvement priorities

Fragmented systems Schools deploy disconnected tools that fail to
work together strategically

No instructional nudging \ Teachers receive outputs without support toward
evidence-based teaching practices

Weak intervention support Al systems cannot effectively support MTSS,
differentiation, or longitudinal growth

Inconsistent standards alignment Curriculum rigor and instructional quality vary
across classrooms

Productivity-first architecture \ Focus remains on task completion instead of
measurable student growth

Long-term operational complexity Districts accumulate overlapping tools,

—» inconsistent governance, and disconnected

workflows

All of the above results in:

® Weak instructional practices
® Poor or uneven impact on teaching and learning

® Poor or uneven student growth
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Colleague Al Is Built Differently

Most educational Al platforms were designed to help teachers complete tasks faster.

Colleague Al was designed to help schools improve teaching and learning outcomes.

Colleague Al functions as a comprehensive Al operating system capable of supporting:

e Students @ Intervention systems

® Teachers ® School improvement initiatives

® School leaders e District-wide instructional priorities
® Curriculum teams @ Longitudinal student growth

Rather than functioning as a disconnected Al assistant, Colleague Al acts as an institutional intelligence layer
designed specifically for K-12 education.

Ready to see what's possible?

Request a demo of the Colleague Al platform today, or join one of our upcoming webinars.

colleague.ai - hello@colleague.ai
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